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Hello, Delegates!

Welcome to Tallahassee Southern Model United Nations XXX. My name is Zachary Ward, and I
am the Director of the World Health Organization for TSMUN 2026. Your Assistant Director is
Reese Whitehead. Now onto introductions!

I am very glad to serve as your Director for this year’s TSMUN. By the time of the conference, it
will be my second year on the local Model UN team here at TSC, and my third time participating
as staff for TSMUN. My major is Electrical Engineering and I plan to get into a career involving
research under robotics. While my career is different from the work of Model UN, my passion
has been strong for including this in my academic life! That aside, I am very delighted to see
everyone come the day of the conference!

I am thrilled to serve as your Assistant Director for this year’s TSMUN. This is my first year on
the Model UN team at TSC, as well as my first time participating as staff for TSMUN. I am a
freshman currently studying Political Science and hope to pursue a career in personal injury law
in the future. I was involved with the Criminal Justice Operations Program throughout high
school. I am very excited to see all of you at the conference and look forward to a fantastic
experience together.

The topics before the World Health Organization are:

Topic I: Preventing Waterborne Diseases in Disaster Areas
Topic II: Improving Sanitation and Hygiene in Rural and Urban Areas

The World Health Organization (WHO) is a specialized agency operating under the authority of
the United Nations Economic and Social Council (ECOSOC). WHO is tasked with preventing
disease, coordinating responses to world health emergencies, promoting the well-being of
individuals, expanding healthcare, and preventing disease. WHO monitors and coordinates
activity concerning health-related issues, such as modified foods, tobacco and drug use, and
climate change. The WHO is composed of 194 member states and is governed under the World
Health Assembly, which elects and advises an executive committee, as well as the
director-general, to compose operations inside the agency.

This Background Guide is meant to introduce delegates to the topic that will be discussed in
committee and provide guidance as delegates begin their research. Delegates are strongly
encouraged to research the positions, views, and opinions of their Member States as well as
relevant regional and international frameworks, past resolutions, and organizations and initiatives
relating to your country and to your region. We hope you find this background guide useful in
your preparation for the conference



Each delegation must submit a position paper for the committee. Delegates must turn in a hard
copy of their papers before the start of the first committee session to their directors. Papers may
be emailed to who@tsmun.org. For a Position Paper guide and an example Position Paper, please
visit http://www.tsmun.org/position-papers.html . Papers that are not in the correct format will
not be eligible for awards. For conference information, resources for preparation, scholarships,
and other useful information, visit http://www.tsmun.org/ . If you have any questions leading up
to the conference, feel free to contact us at who@tsmun.org. We look forward to seeing you all in
committee!

Sincerely,
Zachary Ward, World Health Organization Director
Reese Whitehead, World Health Organization Assistant Director

who@tsmun.org


http://www.tsmun.org/position-papers.html
http://www.tsmun.org/

Committee Overview
Introduction:

WHO is the United Nations agency that connects nations, partners and people to promote health,
keep the world safe and serve the vulnerable so everyone, everywhere can attain the highest
level of health.! The WHO is one of the main specialized agencies of the United Nations, and is
required to provide the General Assembly and ECOSOC with advice on global health issues
through appropriate policy recommendations and analysis.

The World Health Assembly (WHA), which is the decision-making body of the WHO, sets the
policy and directives of the committee. WHO is governed by international law and its own
constitution, rather than the laws of any Member State. It maintains a vital global presence
through a network of 153 country offices. They support Member States in achieving their health
priorities by providing tailored support to meet local needs, ranging from policy support to field
operations.’

The topics under discussion for this year’s World Health Organization are:

I.  Preventing Waterborne Diseases in Disaster Areas
II.  Improving Sanitation and Hygiene in Rural and Urban Areas

Mandates, Functions, Powers:

The foundation of the World Health Organization (WHO) dates back to 7 April 1948, when its
Constitution was adopted by the International Health Conference and signed by 61 states.” WHO
was created by the global need to address health challenges that followed World War II. Since
then, WHO has become the central authority in international health within the United Nations
system, as well as responding to global health emergencies and advancing health standards.

Since its establishment, the WHO has twenty-two directives that the agency operates under to
preserve the objective of establishing, maintaining, and preserving the highest standard for
human health, listed under Chapter II, Article II in the Constitution of the World Health
Organization.* These directives provide the foundation for the agency’s work and define its
authority as the central body for global health governance.

' “About WHO”. N.d. World Health Organization. https:/www.who.int/about

2 “WHO Presence In Countries, Territories, and Areas.” N.d. World Health Organization.
https://www.who.int/countries/country-presence/report/2025/country-offices

3 “Consitution of the World Health Organization”. N.d. World Health Organization.
https://apps.who.int/gb/bd/PDF/bd47/EN/constitution-en.pdf

* “Consitution of the World Health Organization”. N.d. World Health Organization.
https://apps.who.int/gb/bd/PDF/bd47/EN/constitution-en.pdf
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In broad terms, the World Health Organization mandate has a wide range of responsibilities for
its role as the directing and coordinating authority on international health within the UN system.
WHO is at the forefront for setting global norms and standards for health, creating guidelines,
and improving health practices to ensure the best world-wide in humanitarianism. This involves
disease control, sanitation, surgery, and medicine, which includes the maintenance of the
Classification of Diseases.’ Technical cooperation and assistance is provided to Member States
through offering field expertise, training, and capacity-building guidance tailored to local needs.

There are more practical examples of how WHO provides global assistance via its mandated
responsibilities: emergency response and preparedness personnel who coordinate health in
critical events of outbreaks and pandemics. Having preparation for these emergencies is
imperative to promote common health when a Public Health Emergency of International
Concern (PHEIC)® is declared. Research and information exchange: gathering, analyzing, and
spreading all health-related data to guide evidence-based policy, and health standard enforcement
and completion. Facilitating international agreements: negotiating and supporting treaties,
conventions, dialogue, and all health initiatives between Member States.

Governance, Funding, Structure:

WHO has limited powers within the United Nations. The decision-making body holds
conferences within the World Health Assembly but are primarily recommendation-based, with
the only exception being the International Health Regulations’ (IHR) as legally binding to
Member States within the agency. The WHA remains responsible for policy in the WHO,
approving the budget, and providing direction for the global health agenda followed by both the
WHO and UN.

Within the WHA is the Executive Board,® which is composed of 34 qualified members elected
every three years for their terms. This board exclusively advises the WHA, helps with the
implementation of decisions made by the WHA, and prepares the agenda for upcoming sessions.

> “International Statistical Classification of Diseases and Related Health Problems (ICD)”. N.d.
World Health Organization.
https://www.who.int/standards/classifications/classification-of-diseases

¢ “Emergencies: International health regulations and emergency committees”. 2019. World
Health Organization.
https://www.who.int/news-room/questions-and-answers/item/emergencies-international-health-re
gulations-and-emergency-committees

7 “International health regulations”. N.d. World Health Organization.
https://www.who.int/health-topics/international-health-regulations#tab=tab 1

¥ “WHO Executive Board”. N.d. World Health Organization.
https://www.who.int/about/governance/executive-board
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The Director-General leads the WHO Secretariat and is elected through the WHA upon
nomination by the Executive Board.” As the Secretariat, the Director-General conducts the
organization’s work in the headquarters at Geneva, six regional offices, and 153 country offices.
Having a decentralized structure within the WHO allows the organization to introduce regional
and national agendas while maintaining coordination on a global scale.

WHO has its funding provided from Member State contributions, governments, NGOs,
foundations, and private donors. Because WHO is another agency with its budget coming
primarily from donations, the organization has to maintain a balance with Member States when it
comes to donor-driven initiatives and other influences that affect the scope and scale of its
agendas, policy, and operations.'

The following list, while not exhaustive, is a summary of the WHO mandate while in committee:

WHO will generally: serve as the directing and coordinating authority on international
health matters; promote the enjoyment of the highest attainable standard of health as a
fundamental human right;'' advance global cooperation in the prevention and controlling
diseases, especially communicable diseases; provide medical assistance and guidance to member
states about the health systems, practice and policy; conduct research and share medical advice
to benefit all; support child health and development; coordinate with governments, international
organizations, and society to strengthen health measures.

WHO will not generally: adopt legal binding laws or health policies within Member
States; directly intervene in the domestic health systems of the Member States without consent;
operate as a provider of healthcare services, except in emergencies or with explicit consent
provided from Member States involved.

? “WHO Director-General” N.d. World Health Organization.
https://www.who.int/director-general

10 “WHO | Programme Budget”. N.d. World Health Organization.
https://open.who.int/2024-25/home

! “Constitution”. N.d. World Health Organization.
https://www.who.int/about/governance/constitution
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Topic I: Preventing Waterborne Diseases in Disaster Areas
Introduction

According to the WHO, in 2022, at least 1.7 billion people use a water source contaminated with
feces. This microbial contamination further proves dangerous by transmitting waterborne
diseases, which include diarrhea, cholera, dysentery, typhoid, hepatitis A and polio cause roughly
505,000 deaths globally every year.'> Along with contaminated water in general leading to illness
and poor health, the UN reports that children are most at risk when it comes to unsafe drinking
water. According to the United Nations International Children’s Emergency Fund (UNICEF) and
their 16-nation study on water supplies involving children in emergencies, children under the age
of 5 are more than 20 times more likely to illnesses linked to unsafe drinking water, and 85,700
reported yearly deaths for children under the age of 15."

Billions of people lack access to safe drinking water, basic toilets, and good hygiene. “Hundreds
of children under the age of 5 die every day from diarrhoeal diseases that could have been
prevented by basic WASH services in their homes, health centres, and schools.”'* WASH stands
for Water, Sanitation, and Hygiene; it is a widely used term mostly in humanitarian and
developmental work. WASH helps reduce diseases, save lives, and reduce preventable deaths.
The UN recognizes access to safe water and sanitation as a fundamental right, and achieving
universal access to WASH is a key part of the United Nations Sustainable Development Goals.

International and Regional Framework

Worldwide efforts to prevent waterborne diseases in disaster areas span across a strong global
network of international frameworks that guide and regulate health coordination, humanitarian
response, and development in regions at risk. These frameworks serve as the foundation for
collective action for the WHO, United Nations agencies, Member States, and similar
subsidiaries. These frameworks encourage the importance of public health, health objectives, and
emergency response involved in disaster risk reduction.

On the international stage, the International Health Regulations (2005) form the legally binding

12 “Drinking-water”. 2023. World Health Organization.
https://www.who.int/news-room/fact-sheets/detail/drinking-water

13 “More children are killed by unsafe drinking water, than bullets, says UNICEF chief”. 2019.
UN News. https://news.un.org/en/story/2019/03/1035171

14 “Water, sanitation, hygiene (WASH)”. N.d. UNICEF
https://www.unicef.org/water-sanitation-and-hygiene-wash



https://www.unicef.org/water-sanitation-and-hygiene-wash
https://news.un.org/en/story/2019/03/1035171
https://www.who.int/news-room/fact-sheets/detail/drinking-water

framework for Member States that require them to assess and report public health practices,
prevent common health emergencies in the form of disease outbreaks, all done on the worldwide
scale. However, on the regional scale, initiatives specialize more to localized populace. One of
such frameworks under the WHO is the Noncommunicable Disease Prevention and Control
directed towards the Western Pacific'> with a goal of transforming combative measures for
emergency epidemics and health facilities for viral infections, all focused on unique
transformation friendly to local communities. WHO launched another similar action plan,
WHO-EM/NCD/154/E,'¢ that addresses the same concerns in the Eastern Mediterranean region
with the focus of response, revitalization, and continuation of risk reduction in the future.
Frameworks like these consistently bring together localized regions for enhanced capabilities
during emergency situations, and many more come from organizations working close to what the
WHO introduces.

Role of the International System

WHO plays an important role in promoting health, preventing diseases, and responding to health
emergencies. It sets the international health agenda, and helps guide states during pandemics,
giving information on nutrition and sanitation. WHO also establishes guidelines on international
health standards, like vaccines and medications. It published the International Classification of
Diseases (ICD) — “allows the systematic recording, analysis, interpretation and comparison of
mortality and morbidity data collected in different countries or regions and at different times;
ensures semantic interoperability and reusability of recorded data for the different use cases
beyond mere health statistics, including decision support, resource allocation, reimbursement,
guidelines and more.” (ICD-11)."” WHO leads the International Health Relations created a global
surveillance network for rapid information sharing among countries on health emergencies with
international implications through IHR National Focal Points (IHR NFPs). IHR NFPs work to

control outbreaks at their source and prevent the spread of disease across borders.”'®

13 « Regional action framework for noncommunicable disease prevention and control in the
Western Pacific”. 22 June 2023. World Health Organization.
https://www.who.int/publications/i/item/9789290620044

16 «“WHO EMRO - Frameworks” N.d. World Health Organization.
https://www.emro.who.int/noncommunicable-diseases/publications/regional-frameworks-for-action.htmi
7 “International Statistical Classification of Diseases and Related Health Problems (ICD)”. N.d.
World Health Organization.
https://www.who.int/standards/classifications/classification-of-diseases

18 “International Health Regulations (IHR)”. N.d. U.S. Department of Health and Human
Services.
https://www.hhs.gov/about/agencies/oga/global-health-security/international-health-regulations/i
ndex.html



https://www.hhs.gov/about/agencies/oga/global-health-security/international-health-regulations/index.html
https://www.hhs.gov/about/agencies/oga/global-health-security/international-health-regulations/index.html
https://www.who.int/standards/classifications/classification-of-diseases
https://www.emro.who.int/noncommunicable-diseases/publications/regional-frameworks-for-action.html
https://www.who.int/publications/i/item/9789290620044

Collaborations with UN agencies, NGOs, governments, and the private sector are also vital to
achieve global health goals. WHO helps countries strengthen their healthcare systems through
training, funding, and resource sharing, which aligns with the collaborations. Advocating for
universal health coverage is also crucial for WHO in the international system so all people can
access health services without the burden of financial hardships. “The world is off track to make
significant progress towards universal health coverage (Sustainable Development Goals target
3.8) by 2030. Improvements to health services coverage have stagnated since 2015, and the
proportion of the population that faced catastrophic levels of out-of-pocket health spending has
increased continuously since 2000. This global pattern is consistent across all regions and the
majority of countries.”" WHO has made far more progress with this international system.

Conclusion

Preventing waterborne diseases in disaster areas is one of the most urgent global health
challenges, and WHO continues to be the leader in addressing these issues through coordinated
international and regional programs. By prioritizing WASH, this mitigates the spread of many
diseases and strengthens resilience in vulnerable communities. Through water purification,
programs, and disease surveillance systems, WHO ensures that immediate and preventive actions
help protect communities after disasters. Providing access to clean water and sanitation is a
health need and a fundamental human right, essential for achieving SDGs. Continued efforts in
investment, collaborating with governments, and preparing are key to building stronger
communities, systems, and protecting lives.

19 “Universal Health Coverage (UHC)”. WHO
https://www.who.int/news-room/fact-sheets/detail/universal-health-coverage-%28uhc%29
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Topic II: Improving Sanitation and Hygiene in Rural and Urban Areas
Introduction

Access to sanitation and hygiene remains a global health priority and is a core target of SDG 6:
ensuring water and sanitation for all. According to WHO, only 57% of people worldwide used
safely managed sanitation services in 2022, leaving almost 4.6 billion without proper facilities -
especially in rural areas, where coverage is just 46% compared to 65% in urban settings.*

Poor sanitation contributes to the spread of diarrhoeal and tropical diseases, malnutrition, and
antimicrobial resistance, with children and vulnerable populations being the most at risk. Urban
regions face challenges like overcrowding and failing waste systems, and rural areas struggle
with infrastructure gaps and limited resources. As the leading global health authority, WHO
supports all Member States in developing sanitation systems that protect health, promote
hygiene, and close the rural-urban divide to achieve the goal of universal access by 2030.

International and Regional Framework

The global effort to help improve sanitation and hygiene is led by several key international and
regional frameworks. When focusing at the global level, SDG 6 calls for universal access to safe
water and sanitation by 2030.2! WHO leads these efforts through its WASH Strategy
(2018-2025), which emphasizes equity, healthy systems integration, and partnerships to
strengthen water, sanitation, and hygiene services.* Adding on, the Global Strategy on WASH to
Combat Neglected Tropical Diseases 2021-2030 connects sanitation improvements directly to
disease prevention and public health outcomes.” The UNICEF Global Framework for Urban
Water, Sanitation and Hygiene provides certain approaches for addressing WASH needs in
growing urban and informal settlements.

Regionally, WHO supports climate resilience and health-care-based WASH programs, mostly in
the Western Pacific and Pacific Island countries, to ensure sustainable and safe sanitation
systems that will align with public health priorities. Together, all of these frameworks create a

20 “Sanitation”. 2024. World Health Organization.
https://www.who.int/news-room/fact-sheets/detail/sanitation

21 “Goal 6: Ensure access to water and sanitation for all”. N.d. Sustainable Development Goals.
https://www.un.org/sustainabledevelopment/water-and-sanitation/

22 “Bvaluation of WHO’s contribution to water, sanitation, hygiene and health: the WHO Global
WASH Strategy 2018-2025. 2025. World Health Organization.
https://www.who.int/publications/i/item/9789240107427

3 “Ending the neglect to attain the sustainable development goals”. 2021. World Health
Organization. https://www.who.int/publications/i/item/9789240022782
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unified global strategy that promotes sanitation equity, strengthens local capacity, and protects
human health across environments.

Role of the International System

The international system has the central role of coordinating, financing, and implementing global
efforts to improve sanitation in all areas. WHO serves as the primary global authority, setting
standards, developing guidelines, and supporting countries to implement EASH policies into
health systems. UNICEF also co-leads the Joint Monitoring Programme (JMP), which tracks
global progress on sanitation targets and promotes equity driven interventions in low resource
areas.”

The United Nations Development Programme (UNDP) and UN-water coordinate interagency
efforts to achieve SDG6, fostering policy alignment and mobilizing resources for infrastructure
and capacity building. International financial institutions, like the World Bank and Asian
Development Bank (ADB), help fund and provide technical assistance for sanitation
infrastructure.” Global partnerships like Sanitation and Water for ALL (SWA) help to unite
governments, civil society, and the private sector to strengthen governance, accountability, and
invest in the WASH systems. Through financial support, data monitoring, and policy guidance,
the international system can ensure that sanitation and hygiene will remain strong to global
health, social equity, and environmental sustainability.

Conclusion

Improving sanitation and hygiene in rural and urban areas is essential for protecting the health of
the public, promoting equity, and achieving SDGs. Despite global progress, there are still billions
of people who lack access to safe sanitation, which underscores the urgency of continued
international cooperation. WHO alongside UNICEF, UNDP, UN-Water, and other key global
partnerships, play a key role in guiding and coordinating these efforts through established
frameworks, like SDG 6 and the Global WASH Strategy. Helping to strengthen the
infrastructure, promoting hygiene education, and integrating WASH policies into national health
systems remain important to success.

Moving forward, collaboration between governments, international institutions, and local
communities will be important to overcoming barriers such as inadequate funding, limited

#* “The custodian of global data on Water Supply, Sanitation and Hygiene (WASH)”. N.d. World
Health Organization and United Nations International Children’s Emergency Fund.

https://washdata.org/
3 “Water”. N.d. World Bank Group. https://www.worldbank.org/en/topic/water
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infrastructure, and urban-rural disparities. By uniting under shared goals and global
commitments, communities can ensure that access to clean water, sanitation, and hygiene will
become universally available to all by 2030. Which will improve health outcomes and the quality
of life for all.



Bibliography
“About WHO.” World Health Organization, n.d., www.who.int/about.

“Constitution of the World Health Organization.” World Health Organization, n.d.,
apps.who.int/gb/bd/PDF/bd47/EN/constitution-en.pdf.

“Constitution.” World Health Organization, n.d., www.who.int/about/governance/constitution.

“Drinking-Water.” World Health Organization, 2023,
www.who.int/news-room/fact-sheets/detail/drinking-water.

“Emergencies: International Health Regulations and Emergency Committees.” World Health
Organization, 2019,
www.who.int/news-room/questions-and-answers/item/emergencies-international-health-regulatio
ns-and-emergency-committees.

“Ending the Neglect to Attain the Sustainable Development Goals.” World Health Organization,
2021, www.who.int/publications/i/item/9789240022782.

“Evaluation of WHO’s Contribution to Water, Sanitation, Hygiene and Health: The WHO Global
WASH Strategy 2018-2025.” World Health Organization, 2025,
www.who.int/publications/i/item/9789240107427.

“Goal 6: Ensure Access to Water and Sanitation for All.” Sustainable Development Goals,
United Nations, n.d., www.un.org/sustainabledevelopment/water-and-sanitation/.

“International Health Regulations.” World Health Organization, n.d.,
www.who.int/health-topics/international-health-regulations#tab=tab 1.

“International Health Regulations (IHR).” U.S. Department of Health and Human Services, n.d.,
www.hhs.gov/about/agencies/oga/global-health-security/international-health-regulations/index.ht
ml.

“International Statistical Classification of Diseases and Related Health Problems (ICD).” World
Health Organization, n.d., www.who.int/standards/classifications/classification-of-diseases.

“More Children Are Killed by Unsafe Drinking Water Than Bullets, Says UNICEF Chief.” UN
News, 2019, news.un.org/en/story/2019/03/1035171.

“Programme Budget.” World Health Organization, n.d., open.who.int/2024-25/home.



“Regional Action Framework for Noncommunicable Disease Prevention and Control in the
Western Pacific.” World Health Organization, 22 June 2023,
www.who.int/publications/i/item/9789290620044.

“Sanitation.” World Health Organization, 2024,
www.who.int/news-room/fact-sheets/detail/sanitation.

“The Custodian of Global Data on Water Supply, Sanitation and Hygiene (WASH).” World
Health Organization and UNICEF', n.d., washdata.org.

“Universal Health Coverage (UHC).” World Health Organization, n.d.,
www.who.int/news-room/fact-sheets/detail/universal-health-coverage-%28uhc%29.

“Water.” World Bank Group, n.d., www.worldbank.org/en/topic/water.

“Water, Sanitation, Hygiene (WASH).” UNICEF, n.d.,
www.unicef.org/water-sanitation-and-hygiene-wash.

“WHO Director-General.” World Health Organization, n.d., www.who.int/director-general.

“WHO Executive Board.” World Health Organization, n.d.,
www.who.int/about/governance/executive-board.

“WHO Presence in Countries, Territories, and Areas.” World Health Organization, n.d.,
www.who.int/countries/country-presence/report/2025/country-offices



